Pupil premium strategy statement
This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview
Detail

Data

School name

Dalton St Mary’s C of E
Primary School

Number of pupils in school

223

Proportion (%) of pupil premium eligible pupils

13.2%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021 - 2024

Date this statement was published

01/11/2021

Date on which it will be reviewed

01/10/2022

Statement authorised by

Lynda Woodburn

Pupil premium lead

Stephanie Pearson

Governor / Trustee lead

Jill Corris

Funding overview
Detail

Amount

Pupil premium funding allocation this academic year

£ 46,810.34

Recovery premium funding allocation this academic year

£ 29,145.00

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0.00

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£75,955.34
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Part A: Pupil premium strategy plan
Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve high attainment across all subject areas. The
focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers.
We will consider the challenges faced by vulnerable pupils, such as those who have a
social worker and young carers. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit the
non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below,
is the intention that non-disadvantaged pupils’ attainment will be sustained and improved
alongside progress for their disadvantaged peers.
Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through the National Tutoring Programme for pupils whose education
has been worst affected, including non-disadvantaged pupils.
Our approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:
•
•
•

ensure disadvantaged pupils are challenged in the work that they’re set
act early to intervene at the point need is identified
adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can achieve

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.
Challenge
number

Detail of challenge

1

Delayed speech, language and communication on entry into Dalton St Mary’s

2

A higher percentage of our pupil premium children have an identified SEND

3

Low self-esteem resulting in low motivation and engagement in learning which
impacts upon progress and attainment

4

Lack of family resources (physical/emotional/financial) which impacts upon life
experiences

2

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.
Intended outcome

Success criteria

There will be a clear pathway of assessment
and intervention for speech, language and
communication delays on entry into Dalton St
Mary’s School.

Children will be achieving well in the area of
communication and language. Pupil
premium children will be in line with their
peers in communication and language by
the end of Reception.

Our Pupil premium children with identified
SEND will make measurable progress in their
learning.

School tracking systems, including Tapestry
Cherry Garden and PIVATs, will illustrate
progress made by pupils.

Pupil Premium children will have access to
high quality SERIS support

SLT will monitor the children who are
accessing SERIS to evaluate whether
participation in the group is raising selfesteem and engagement. The progress
and attainment of these children will be
illustrated in the school tracking systems,
including Tapestry Cherry Garden and
PIVATs.

Children have access to high quality
resources to support learning and high-quality
emotional support in school.
Families have access to emotional support
from school and advice on funding and
financial support for educational experiences
for their children. Support may be provided
for wrap-around care and extra-curricular
activities to enrich children’s experiences.

Attendance amongst Pupil Premium
children is in line with their peers.
Pupil Premium children are accessing extracurricular activities, wrap-around care and
residentials.
All families, who are eligible, are claiming
Pupil Premium and other benefits available
to them.

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 6408.18
Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Using high quality
teaching staff to
provide small group
tuition on a daily
basis

EEF highlights small group tuition as a
successful strategy.

1, 2 and 3

3

CPD for all staff in
relation to SEND,
Quality First Teaching,
PIVATs and
Scholarpack/Tapestry.

The national College advocate that
CPD is a way to ensure their skills and
knowledge remain current and in line
with the latest statutory guidance it can
help to update their skill set and
strengthen their career development.

1, 2 and 3

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)
Budgeted cost: £ 52,384.36
Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Purchase of a
consistent English
Scheme to include a
DfE validated
Systematic Synthetic
Phonics programme to
secure stronger phonics
teaching for all pupils.
Training for staff to
ensure assessments
are interpreted and
administered correctly.

Phonics approaches have a strong
evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily
comprehension), particularly for
disadvantaged pupils:
(EEF supports this)

2

Specific intervention
groups (See Catch-up
Plan Report for details)

EEF findings and Government advice
and research supports this approach.

1 and 2

Wider strategies (for example, related to attendance, behaviour,
wellbeing)
Budgeted cost: £ 17162.80
Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Employ 25 hours of
SERIS support each
week (£11,362)

Historical data analysis demonstrates
progress made by pupils receiving
SERIS support. EEF findings support
this approach.

3 and 4

Employ the services
(shared with other
schools) of an EWO
(£1,500)

Good attendance should correlate with
good progress and attainment.

1, 3 and 4

4

Improve the quality of
social and emotional
(SEL) learning.
Residentials
Extra Curricular Visits
Wrap Around Care
Enrichments
experiences

There is extensive evidence associating
childhood social and emotional skills
with improved outcomes at school and
in later life (e.g., improved academic
performance, attitudes, behaviour and
relationships with peers)

Total budgeted cost: £ 75,955.34
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Part B: Review of outcomes in the previous academic
year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.
Review: last year’s aims and outcomes
Schools were severely disrupted due to Covid-19. Here at Dalton St Mary’s, we are an
Apple Distinguished school and each child had their school iPad at home to be able to
access learning. Communication was maintained with all children during lockdown
periods however there was a specific focus for the SLT to make regular contact with
Pupil Premium children and our vulnerable children. Pupils in these groups were offered
spaces in our keyworker bubble to support families and to support their learning.
During periods of school closure children’s learning continued to be differentiated and
some children continued to learn in small groups with the teacher or support member of
staff and some pupils continued to receive some 1:1 input.
Aim

Outcome

Improve oral language skills in Reception

In Reception and across KS1
communication and language were made
a high priority whether in school or at
home. Daily Phonics sessions were
delivered in phase not age groups across
YR/KS1. When in school The NELI
Programme was introduced to support
speech and language in Reception. This
continues to be delivered by a trained
member of staff. Also the Wellcom
programme was used to assess the need
of identified children with a view to
targeted support in KS1. Measures of
progress and attainment will be analysed
on completion of the intervention as the
programmes have continued into the
academic year 2021-22.

Improve progress and attainment for
Pupil Premium children

As a measure we looked at the Pupil
premium children as a group. We have
looked at the percentage of the group
who were secure in reading, writing and
maths at their baseline assessment
September 2020. We compared this to
the assessment undertaken in Autumn 1
2021. This assessment is a combination
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of PiRA, PUMA, GAPs and Teacher
Assessment.
Reading (% secure)
Sep 2020: 27%
Aut 2021: 38%
+ 11%
Writing (% secure)
Sep 2020: 31%
Aut 2021: 52%
+ 21%
Maths (% secure)
Sep 2020: 24%
Aut 2021: 71%
+ 47%
We introduced an additional SERIS
support worker to support children’s
confidence returning to school and
emotional support following personal
experiences as a result of the pandemic.
We also increased the hours of SERIS
available in school.
School made the decision for our oldest
children to attend a residential visit when
restrictions allowed. Children in all other
year groups had a ‘fun day’ planned in
school which was part funded by the
number of Pupil Premium children
attending the sessions.

Build self-esteem to impact pupil’s
motivation to learn

Increase attendance rates

Engagement with home learning was
excellent and children were supported
with this by school. Attendance was
maintained across the year for the pupil
premium group. (2019-20 95.58%,
Whole School 96%) (2020-2021 95.86%,
Whole School 95.99%). Our EWO did
make some telephone calls and home
visits to pupil premium families during
periods of lockdown.

Children will have positive attitudes to
learning to ensure they make good
progress from their starting points

A male member of staff was appointed to
the role of SERIS worker, this provided
school with a positive male role model to
support and model positive attitudes to
learning. Progress for pupil premium
pupils who accessed SERIS support
made better than expected progress.

Give disadvantaged pupils access to
sports clubs, music tuition, educational
visits including residential trips, support

Access to the residential visits in Year 5
and Year 6 were subsidised using Pupil
Premium funding. As a result of Covid7

for pursuit of out of school interests and
activities through subsidised free places.

19 disruption the decision to attend
residential visits was made late in the
year. Many families had experienced
disruption to earnings through furlough
and self-employment issues in accessing
funding support. The residential visit was
vital to support the emotional resilience
of our young people.
Children in all other year groups had a
‘fun day’ planned in school which was
part funded by the number of Pupil
Premium children attending the sessions.
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